EYFS Quality Improvement 

Cluster Process

Reflect – look back at the last cluster focus and read through evaluated action plans.  Think about the changes that have been made to further improve the quality of your provision.

Exchange – share your experiences of quality improvement in your setting since the last meeting.  Bring any examples of quality practice to celebrate with colleagues.  Share action plans, evidence and evaluations so that we can strengthen practice as a community of learners.

Also use this time to discuss challenges and obstacles to the QI process and seek solutions together.

Develop – use all new information gathered at the session to develop your new QI focus and to draw up a new action plan.
