	Time line for Quality Improvement Action Plan (QI cluster cycle)


	Autumn QI Cluster (October)
	Attend Quality Improvement Cluster.
Engage in RED process (Reflect Exchange Develop)

Identify how you are going to collect information for new focus.


	Between October and February
	Complete information gathering  (signpost any existing evidence) 
Write actions for quality and benefits to children (between 1 and 3 actions) on action plan 

Date action plan.
Carry out actions, collect evidence and evaluate.


	February 
	Ensure evaluation of action plan is complete.


	Spring QI Cluster (March) 
	Attend Quality Improvement Cluster.
Engage in RED process (Reflect Exchange Develop) Identify how you are going to collect information for new focus.



	Between March and May
	Complete information gathering  (signpost any existing evidence) 

Write actions for quality and benefits to children (between 1 and 3 actions) on action plan 

Date action plan.

Carry out actions, collect evidence and evaluate.


	May
	Ensure evaluation of action plan is complete.


	Summer QI cluster (June)
	Attend Quality Improvement Cluster.

Engage in RED process (Reflect Exchange Develop)
Identify how you are going to collect information for new focus.



All Early Years Consultants visits will focus partly on this quality improvement cycle. Action plans will be discussed and appropriate levels of support and challenge will be given.
This cycle is the minimum requirement for QI within your setting.
